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Performance Appraisal
and Management
Amacom
It's review time again, and
yet you can't find the time
or the energy to write
those appraisals. You
draw a blank when faced
with those intimidating HR
forms. You struggle to
document productivity
and behavioral issues.
You wish there were an
easier way. With
Performance Appraisals
That Work, you'll never
fight to find the right
words for evaluations
again. Chock full of more
than 150 sample
performance appraisals
for all job types, this
comprehensive reference
guide gives you
everything you need to
write appropriate
evaluations with ease and
accuracy - from
documenting and
rewarding stellar
performance to laying the
groundwork for
disciplinary action. Writing
employee performance
reviews need never stress
you out again. With
Performance Appraisals
That Work, you'll improve
the quality of your

evaluations, save time
and increase your
productivity, and stop
dreading review time for
good.
Appraisal and Feedback
Harvard Business Press
A systematic, step-by-step
guide to doing
performance appraisals,
which discusses how they
can be used to increase
productivity, profitability
and morale. The book
includes checklists and
information sheets to help
implement the strategies
presented.
How to Make
Performance
Evaluations Really
Work GRIN Verlag
Performance appraisals
are one of the least
enjoyable duties
managers face. They’re
time-consuming, tedious,
and require the perfect
balance between criticism
and praise. This collection
of handy, ready-to-use
performance appraisals
will save you time and
effort, while increasing
the clarity and value of
your appraisals. These
customizable sample
evaluations can address
almost any situation.
The Performance
Appraisal Question and
Answer Book Edward
Elgar Publishing
Author Donald Kirkpatrick

is one of the leading
voices on human
resources and training
and development. For
more than forty years,
Kirkpatrick’s four-level
performance evaluation
model has been the
standard throughout the
world, and has
revolutionized the way
enterprises manage,
monitor, and optimize
employee performance.
The new edition of
Improving Performance
Through Appraisal and
Coaching contains all the
wisdom and step-by-step
processes of the original,
with all the guidance and
tools you’ll need to
implement a program that
gets maximum results.
The book starts with a 40-
question test about your
organization and its
processes and attitudes
regarding performance
appraisal and coaching.
Taking the test both
before and after reading
the first section of the
book will highlight exactly
where your existing
initiatives can be
improved and new ones
put in place. Kirkpatrick
then goes on to describe
in detail how a culture of
coaching builds and
enhances performance,
and how to build this
culture across the entire
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organization. Examples
and eye-opening Notes
from the Field both
reinforce and complement
the author’s sage
recommendations,
illustrating how his
approaches can be
adopted in their entirety
or deployed piecemeal,
depending on your
organization’s specific
needs. The case studies,
both from major
employers, prove the
overarching value of a
proactive performance
appraisal program and
vibrant coaching
environment. The book is
packed with ready-to-use
forms and, more
important, instructions
and observations on their
effective use. Plus, every
chapter is designed for
practical application,
featuring accessible
charts and figures, lists of
key points, specific
suggestions, cause-and-
effect relationships, and
much more. While
workplaces and jobs have
changed dramatically,
some truths seem
everlasting. One is that in
order to obtain
exceptional employee
performance, you need to
build a thorough and
consistent appraisal
mechanism and coaching
program. The other is that
there is no one more
knowledgeable about how

to do it than Donald
Kirkpatrick.
Effective Phrases for
Performance Appraisals
Red Wheel/Weiser
Hands-on help for
quicklyand
persuasivelywriting
company-mandated
performance appraisals
Writing performance
appraisals is one of the
most difficult and time-
consuming tasks
managers face. Perfect
Phrases for Performance
Reviews simplifies the job,
providing a
comprehensive collection
of phrases that managers
can use to describe
employee performance,
provide directions for
improvement, and more.
For example: "Sets
priorities well" "Misses
important deadlines"
"Thorough, reliable, and
accurate" All managers
and HR professionals will
value the book for its:
Hundreds of ready-to-use
phrases, organized by job
skill and performance
level Tips for documenting
performance issues and
conducting face-to-face
reviews Easily adapted
performance review
templates covering five
performance levels With
the wide-ranging
assortment of descriptions
available in this book,
managers will be able to
find the perfect terms to

help them analyze and
understand the work
performance of each
person they work with.
How to Do a Superior
Performance Appraisal
Excel Books India
Textbook on methodology
of evaluation of
performance records, with
particular reference to
relevant personnel
management techniques
in the USA. Bibliography
pp. 287 to 296.
Improving Performance
Appraisal at Work McGraw
Hill Professional
Most managers hate
conducting performance
appraisal discussions.
What's worse, few feel
confident in their ability to
accurately assess the
performance of a
subordinate. In The
Performance Appraisal
Question and Answer
Book, expert Dick Grote
answers over 100 of the
most common -- and most
difficult -- questions about
this vitally important but
often misunderstood and
misused tool, including:*
How should I react when
an employee starts crying
during the appraisal
discussion . . . or gets
mad at me?* Which is
more important -- the
results the person
achieved or the way she
went about doing the.
3000 Power Words and
Phrases for Effective
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Performance Reviews
Simon and Schuster
The motivations and
values of the newest
generation entering the
workforce are different
from those of previous
generations. You may be
baffled about how to
motivate or connect with
this new generation.
Learn how to modify the
evaluation process based
on the values of the new
generation in How to
Make Performance
Evaluations Really Work.
You'll find step-by-step
guidelines for evaluating
and motivating
employees, learn what
mistakes to avoid, what
the legal pitfalls to watch
for, and get numerous
sample ready-to-use
evaluation forms and
sample phrases you can
use as is or customize and
make your own.
Employee Performance
Appraisal Re-examined
John Wiley & Sons
'Performance
Management' will help
managers use informal
performance assessments
and feedback as part of
their regular interactions
with employees. Readers
will learn to prepare for a
formal performance
meeting with a direct
report, document a
performance meeting,
and create a development
plan with the employee.

Effective Phrases for
Performance Appraisals
AMACOM/American
Management Association
Managers working in
today's organizations
often focus more on
results than on the people
who achieve those
results. But regularly
evaluating the
performance of your
employees is critical to
improving the efficiency
and output of your
organization. Performance
reviews have changed
significantly in the past
few years. Companies
today are looking for the
key characteristics, known
as competencies, that
help the most successful
people in their field to be
so successful. Managers
and employees need to
focus on those
competencies, especially
during performance
review discussions.
Improving Employee
Performance Through
Appraisal and Coaching
John Wiley & Sons
"Performance Appraisal
and Management" brings
forth the essence of the
subject in a holistic and
integrative manner by
emphasizing not only the
concepts but the causes
and consequences. The
book addresses the
contemporary concepts,
processes, programmes,
methodologies and legal,

ethical and cultural issues
associated with appraising
executive and employee
performance. The book is
enriched with extensive
and rich pedagogical
tools, relevant case
studies, and numerous
caselets of organizational
practices for facilitating
easy grasp and
understanding of essential
constructs of performance
appraisal and
management. It is also
highly useful for HR
practitioners, Business
Managers and
Management Trainers.
Performance Management
Reston, Va. : Reston
Publishing Company
For everyone who hates
to write performance
evaluations, this book will
help managers keep
superstars motivated,
spur midlevel performers
to superior work, and turn
around problem
employees. The CD-ROM
enables managers to
tailor evaluations to their
own needs and
requirements. Toropov
also offers important
advice on termination,
nondiscriminatory
appraisal practices and
face-to-face
communication
techniques. Index.
Ready-to-Use
Performance Appraisals
CIPD Publishing
Performance Appraisals
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(PA) is a tool which is
associated with employee
performance evaluation.
Researchers tend to
disagree on the
effectiveness of these
systems. Academics claim
that PAs improve
employees’ performance
through commitment,
motivation and output
increases, whilst providing
an optimal basis for a
reward system and
training needs.
Conversely, it is argued
that PAs are flawed from
inception since they are
subjective, biased and
unfair. The study critically
assesses research on PAs
and their effectiveness
towards company goals,
whilst identifying a set of
criteria to test the extent
of their effectiveness. The
findings reject the notion
that PAs are totally flawed
and ineffective. The
investigation discloses
that HR Practitioners
experience difficulties in
assessing PAs fairness.
The author recommends a
number of initiatives to
improve appraisees’
productivity as a direct
result of PAs outcome,
thus ensuring their
effectiveness. Although
the study reaffirms the
scholars’ claim that PAs
effectiveness is a very
debatable subject, HR
Practitioners still consider
PAs as vital to manage

employee performance
throughout the
foreseeable future.
Effective Phrases for
Performance Appraisals
Aspen Publishers
This guide to performance
appraisal provides
comprehensive, up- to-
date coverage, based on
25 years of personal
experience. Grote makes
the dreaded task of
performance appraisal
easier and rewarding,
using anecdotes and real
life examples
Competency-based
Performance Reviews
Anchor Academic
Publishing (aap_verlag)
Appropriate for
management, human
resource, and business
communication courses at
the undergraduate or
graduate level. Painless
Performance Evaluations
brings a practical, step-
by-step approach to
managing employee
performance by providing
models for setting clear
performance expectations
and for conducting
performance-related
discussions. The
approaches offered by
Green are widely used in
organizations of all sizes
to guide managers and
supervisors through the
performance
management process.
Performance Appraisals
That Work National

Academies Press
A comprehensive yet
accessible handbook for
writing and conducting
meaningful, effective
performance reviews,
geared toward managers
of all levels, from the
author of How to Write It.
Performance reviews are
one of the best tools
managers have to shape
company talent and
culture, develop strong
channels of
communication with
employees, and create
systemic change.
However, the stress and
struggle to find just the
right words is often what
managers and HR
professionals dislike most
about conducting
employee evaluations. In
this pithy, user-friendly
handbook, author and
writing teacher Sandra E.
Lamb lays out the best
methods and proven
tactics to administer
productive evaluations
that benefit both
parties—and the
company. Lamb teaches
managers how to design
scoring systems for
employees that track
progress with hard data,
how to best prepare for
and conduct both in-
person and written
reviews, and the key
words to use. Covering
hard and soft skills, 3000
Power Words and Phrases
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for Effective Performance
Reviews includes lists of
powerful phrases and
words that clearly
describe
performance—both
positive and
negative—including
sections targeted to
specific industries and
jobs. This guide empowers
managers at all levels to
master the art of
performance reviews that
achieve results.
How to be Good at
Performance Appraisals
Harvard Business Press
Compiling extensive
research findings with real
insights from the business
world, this must-read
book on performance
appraisal explores its
evolution from the classic
appraisal to its current
form, and the
methodology behind its
progression. Looking
forward, Aharon Tziner
and Edna Rabenu
emphasize that well-
conducted appraisals
combine a mixture of
classic and current, and
are here to stay.
Manager's Portfolio of
Model Performance
Evaluations John Wiley &
Sons
For over a quarter of a
century, this classic and

time-proven guide has
assisted managers in
effectively appraising
employee performance.
The more than three
thousand professionally
written phrases clearly
describe over sixty critical
rating factors. Now in its
eleventh edition, the
guide has been
continuously revised to
meet changing
employment conditions.
Over one million copies
have been sold. This
widely acclaimed
handbook is a practical
and valuable aid to
making the completion of
performance appraisals
fast, easy and accurate.
Performance Appraisal
Phrase Book Ten Speed
Press
Organizations of all sizes
face the challenge of
accurately and fairly
evaluating performance in
the workplace.
Performance Appraisal
and Management distills
the best available
research for and translate
those findings into
practical, concrete
strategies. This text
explores common
obstacles and why certain
performance appraisal
methods often result in
failures. Using a strategic,

evidence-based approach,
the authors outline best
practices for avoiding
common pitfalls and
helping organizations
achieve their maximum
potential. Cases, exercise,
and spotlight boxes on
timely issues like
cyberbullying in the
workplace and appraising
team performance
provides readers with
opportunities to hone
their critical thinking and
decision making skills.
Effective Performance
Appraisals Pearson
For over a quarter of a
century, this classic and
time-proven guide has
assisted managers in
effectively appraising
employee performance.
The more than three
thousand professionally
written phrases clearly
describe over sixty critical
rating factors. Now in its
eleventh edition, the
guide has been
continuously revised to
meet changing
employment conditions.
Over one million copies
have been sold. This
widely acclaimed
handbook is a practical
and valuable aid to
making the completion of
performance appraisals
fast, easy and accurate.


